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The framework



Article 17 of the 2002
Prevention and
Emergency Protocol

The Framework

Ramoge POL between France, Italy, Monaco (1993)

South-Eastern Mediterranean between Cyprus, Egypt and Israel (1995)

Lion Plan between France and Spain (2002)

South-Western Mediterranean between Algeria, Morocco and Tunisia (SCP AMT, 2005)
The Adriatic between Croatia, Italy and Slovenia (2005)

South-Eastern Mediterranean between Cyprus, Greece, and Israel (SCP CGl, 2018)
Adriatic Marine Pollution Incident Contingency Plan between Albania, Bosnia and
Herzegovina, Croatia, Italy, Montenegro, and Slovenia (ADRIATIC CP, 2023)
South-Eastern Mediterranean between Cyprus, Egypt, and Greece (Ongoing)"

Sub-regional
Contingency Plans REMPEC
(SCPs)
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Webinar Agenda
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The Guidelines



The webinar seeks to inform the Participants on the
development of the Guidelines and in more

Overall Objectives -

Present the logical initial steps for the decision— =2
making process

Present the structure of the document

Discuss Findings

— - l »
Invite observations and proposals -




LOGICAL STEPS FOR PLANNING AN
EXERCISE

SET TARGEIS
What to be tested during the exercise

of Accident
raphical Location

Select:

Type of Ol

Preferred Response methods
Participants and assets

Through NCP & SRCP set:
Response Priorities
Command Structure
Communications

Organize: v
Flow of information

i Media Message

/ ' A 5" Lessons Learnt




Guidelines for Joint Spill Response
Exercises within Sub-regional
Contingency Plans

Enhancing Regional Preparedness and

Collaboration under the Barcelona

Convention




The Area

Pi-3 Mediterranean

Hub Risk Activities Vulnerability




The SCPs

A Cornerstone of
Regional Cooperation

Shared Communication Resource Mutual Joint Training
Understanding Protocols Sharing Assistance and Exercises
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Testing the SCP

The Objectives

Evaluating
Communication
and Coordination

Building
Capacity

Identifying Gaps
and
WEELGERRES




The Structure

Part | Part Il Both parts are designed
to complement each

other

A comprehensive, generic | A detailed, step-by-step
framework process




Exercise Scope and
Scenario Design

% Defining the Scenario YRGS S

\ ,.,/ Scope Development AGIpEV

Scenarios




Scenario Development
Techniques

Tabletop Computer

Exercises Simulations rveid Urike




Key Considerations

Spill Volume Weather Environmental Potential

U Type and Location | Conditions | Sensitivity Impacts




Unified Command &

—h
e —
¥ Control
' A Cornerstone of Effective
Response
Unified |nCident |
Command Command nteragency Regiona[

Structure System (ICS) | Coordination | &4 rdination




Communication

The Lifeline of Response

Key
Communication
Channels

Interagency and
International
Coordination

Public
Information and
Stakeholder
Engagement




Logistics and Resource
Mobilization

A Well-Oiled Machine

Resource
- Rapid Transportation | Tracking and Financial
j? H e Deployment and Logistics Inventory Considerations
Management




= Response Strategies

Minimizing Impact and Maximizing
=2 Effectiveness

Containment | Dispersant Shoreline ey Waste

and Recovery Use Cleanup I;f;ggli';,{?g: Management




Minimizing
Environmental
Impact

Environmental

Considerations

Protecting Sensitive Ecosystems

Environmental
Sensitivity
Mapping

Mitigation
Measures

Long-Term
Environmental
Monitoring




The Challenges

Environmental Logistical Technical Organizational
Challenges Challenges Challenges Challenges




Lessons Learned and
2 Continuous Improvement

Learning from Experience
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Resource Environmental
Mobilization Protection

/f_' -
/ Importance of | Communication

Preparedness |and Coordination
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Dissemination and

Implementation
Ensuring Widespread Adoption

Target Audience

Channels of
Dissemination

Implementation
and Feedback




Enhanced
Preparedness

Conclusion

A Path Forward

Regional
Cooperation

Effective
Exercises

Continuous
Improvement

Call to Action
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INnteractive Session

Forum for Discussion —Q&A




Guidance Document Chapter







Findingsduring the preparatory work

- Table Top exercises should be established on an annual basis

- Modern observation techniques create big data files that require storage with common access permission

- Command and cooperation are essential elements of an effective response.
Following Regional mobilization there is the need to create and embed to the sRCP, a system of follow-up forms.

- Media Crisis Management System should also be Annexed to the sSRCP as a guide for managing Media and the information being
distributed

UNIFIED

Special COMMAND
Teams _—
On-Scene

Coordinator

State On-Scene  Responsible

Coordinator Party
Command
Staff
Operations Plannin Logistics Finance/
i E 9 Administration




Feedback

Is this Guidance Document a helpful
instrument for planning?
I.e organising planners’ priorities and steps?

or

Other information and/or document
management should be added?




"THE WHOLE IS GREATER THAN THE SUM
OF ITS PARTS." - ARISTOTLE



DISCLAIMER

This activity is financed by the
Mediterranean Trust Funds (MTF) and
implemented by the Regional Marine
Pollution Emergency Response Centre for
the Mediterranean Sea (REMPEC)

The views expressed in this document are
those of the Consultants and are not
attributed in any way to the United
Nations (UN), the International Maritime
Organization (IMO), the United Nations
Environment Programme (UNEP) or the
Regional Marine Pollution Emergency
Response Centre for the Mediterranean
Sea (REMPEC)




